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ACE Context:
ACE is the Secondary Age Pupil Referral Unit that covers and supports all secondary schools within the town.  ACE provides a wide range of services to secondary age students for and on behalf of the local authority in support of all Luton’s’ secondary schools.  
ACE operates a number of strands, which are offered to schools subject to capacity and costing:
· Route Mainstream which provides intervention via the PRU and supports and promotes the reintegration of students back into a full-time school placement.  These students are usually dual registered between ACE and their nominated school.
· Route 19 which provides a blended educational package of academic, vocational and social education across ACE and our quality assured alternative provisions.  These students sit solely on the ACE roll and their package is designed, commissioned and monitored via ACE in support of their longer-term post 16 destination plans.

· Alternative to PEX which is a full time 3-week course, followed by three additional Fridays.  The course focuses on students being supported to unpick their past behaviour choices, explore alternative more positive behaviour strategies and to be supported in returning back to their original mainstream school.

· Turnaround.  A full time, 6-week package aimed as an early intervention for primarily KS3 students who are displaying challenging behaviours which are placing their ongoing mainstream school place at risk.  Students are supported to reflect on their behaviour triggers, adopt more positive strategies, refocus on their work and return (with ongoing outreach support) to their original school.


Requesting an ACE Place
As a Pupil Referral Unit, parents cannot apply directly for an ACE place and we are not part of the Yr 6 to 7 school application process.

Referrals to ACE come from:
Luton Secondary Schools
· for students that have been permanently excluded and are not ready to move straight into a new mainstream school
· for students whose behaviour at school is putting their placement at risk and would benefit from some time in a smaller, more specialist provision.  This is always with parental agreement and is subject to ACE capacity at the time.
Luton Admissions
· for students that have moved into Luton but it is felt by the Admissions Team that initially a mainstream school placement is not appropriate.
· for students whose previous provision was non-mainstream and the recommendation from Admissions is a referral to ACE is for a like for like package
Pupil Placement Panel
· where students have been nominated for a managed move between schools but the panel feels that sometime within a smaller provision would be beneficial as a bridging intervention


SENAT / Virtual School
· where it is felt that a more specialist and bespoke educational package is required to address specific needs and ACE becomes the nominated and named school on an EHC plan.

ACE Admissions Process
ACE holds a weekly Hub allocation (HAM) meeting where referrals are discussed and allocated representatives of the ACE leadership, Teaching, Pastoral, Safeguarding and Pupil Management teams. 
The outcome of these meetings is fed back to the refer and if accepted, contact is then made with parent / carers to invite them and the student in for a meeting and tour of the site.
Students initially begin with a three-week placement within PACE, the pre- ACE induction and assessment suite that helps us get to know students, identify a baseline and identify the most relevant pathway and provision package for them.
Students then move on to spend the majority of their time at ACE with their balance of time either back in school or at a vocationally targeted alternative provision.  
Students work towards a range of appropriate and relevant qualifications, including but not limited to, GCSE’s, NCFE and Functional Skills alongside a more holistic program of preparing students for a return to mainstream school or onward transition to education, employment or training at the end of Year 11.

Outreach Referral Guidance Criteria
A referral to the Outreach Team should identify students who struggle to engage with mainstream education and require targeted intervention to support their learning and development. Below is a list identifying key criteria to support appropriate referrals:
[bookmark: _heading=h.lg9wm2597cwp]1. Attendance & Engagement
●     Poor or falling attendance.
●     Disengagement in lessons
[bookmark: _heading=h.vruzm9gqprgl]2. Academic Support Needs
●     Underachievement compared to ability or past performance
● Struggles with focus, concentration, or completing school work independently
●     Requires alternative methods of learning due to SEN or other barriers
[bookmark: _heading=h.pq9xnzh54ytd]3. Social, Emotional & Mental Health (SEMH) Factors
●     Low self-confidence, self-esteem, or social withdrawal
● Emotional dysregulation (frequent anxiety, anger, distress) impacting education
●     Difficulty in peer relationships or social interactions
●     History of trauma, bereavement, or adverse childhood experiences (ACEs)
[bookmark: _heading=h.pcganzxgzpad]4. Behavioural Challenges
●     Persistent disruptive or defiant behaviour in school settings
●     Difficulties with authority figures and following school expectations
●     At risk of suspension due to behavioural concerns
●     History of being bullied or bullying others
[bookmark: _heading=h.rervgp5n4zca]5. Safeguarding & Vulnerability Indicators
● Involvement in risk-taking behaviours (e.g. proximity to criminal involvement, substance misuse, exploitation)
●     Identified safeguarding concerns or social services involvement
●     Family instability, homelessness, or being a looked-after child
●     Young carer responsibilities impacting education
[bookmark: _heading=h.jn2vorniprsk]6. Previous Interventions & Support History
●     School-based interventions (mentoring, behaviour plans)
●     Multi-agency involvement (e.g., CAMHS, social care, youth offending)

Outreach Referral Guidance Criteria:
A referral to the Turnaround Programme should be based on clear indicators that a student would benefit from structured intervention to improve behaviour, engagement, and personal growth. Referrals must be received by the dates listed above to be considered for the next cohort. Below is a list identifying key criteria to support appropriate referrals:
[bookmark: _heading=h.9osr47l68vi9]1. Behavioural Indicators
●     Persistent disruptive behaviour affecting own or others’ learning
●  Repeated detentions, suspensions (three or less), or referrals for poor conduct
●     Evidence of anger management issues or emotional outbursts
●     Low self-regulation skills leading to conflicts with peers/staff
[bookmark: _heading=h.lnbhl6kv7qen]2. Academic Engagement & Motivation
●     Disengagement from or low motivation towards learning
●     Poor or falling attendance or truancy
●     Significant underachievement compared to ability/potential
●     Refusal to complete work, participate, or follow instructions
[bookmark: _heading=h.q3ilodr64ufn]3. Social & Emotional Challenges
●     Low self-esteem, lack of confidence, or social withdrawal
●  Difficulty forming or maintaining positive relationships with students and adults
●     Evidence of bullying (as a victim or perpetrator)
●     High levels of anxiety, stress, or emotional distress affecting education
[bookmark: _heading=h.sgg0ft5dl0ia]4. Risk Factors & Vulnerabilities
●     Risk of antisocial behaviour or criminal activity
●     Family breakdown, bereavement, or other adverse life events
●  Exposure to risky behaviours (i.e. substance abuse, risk of gang affiliation)
[bookmark: _heading=h.emi7exbhai92]5. School & External Support History
●  Previous unsuccessful interventions (e.g., mentoring, behavioural contracts, ELSA, timetable adjustments, parent/carer meetings, use of internal AP, use of ACE Outreach)
●   Multiple agency involvement (e.g., social services, CAMHS, youth offending teams)
Please contact Hayley Bewley hayley.bewley@avenuecentre.co.uk  to discuss a potential referral. The Turnaround Programme is designed for Tier 2 early intervention. Following a discussion with Hayley Bewley referrals are made by completing the online HAM referral form.
Pupils allocated places within the Turnaround programme may have access to support from the Multidisciplinary Specialist Team (MDST). Schools may be asked to complete a referral to the team which will be triaged and appropriate support allocated. Referral forms will be sent to schools once pupils have an agreed place on the Turnaround programme.

Students at ACE
Students follow full time, individual timetables as they work towards their academic, vocational and personal goals.  A core package of English, Maths, Science, Sports and Personal Development Life skills is offered to all, with additional ‘option subjects’ offered via ACE or through the use of our approved and quality assured alternative provision partners.
All lessons are delivered within small classes by experienced and qualified staff, supported by a diverse team of additional specialist professionals including Careers Guidance, Mentoring, Counselling, Anger Management, Educational Psychology, Work Experience, and Physical Fitness as well as access to broader Health, Wellbeing and Social Care services.
All students work towards nationally recognised qualifications in support of their return to mainstream school or onward transition into college, training or employment.

Reminder:
Parents cannot apply for a place at ACE either directly or via School Admissions.  Referrals are made to ACE by LBC Admissions or Pupil Placement following a child's permanent exclusion from a Luton Secondary School.
Schools, subject to ACE capacity, may refer to Outreach and Turnaround programs as early interventions to support students maintaining their secondary school placements.  These referrals are made with parental consent.
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