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1. Philosophy 

 

A referral to ACE is an opportunity for a fresh start, to re-engage students in their learning and 
personal development and to support them in identifying and beginning to work towards their personal 
plausible route to adulthood.  
 
ACE supports students in reflecting on their past decisions and behaviours that have led to their 
referral, to identify their route pathway (Route Mainstream or Route 19) moving ahead and to then 
address the barriers to successful re-engagement and transition into the next stage of their learning.  
ACE identifies, celebrates and re-enforces the positive that all students have. 
 
2. AIMs 
 
Through the work of PACE and Pupil Induction ACE will support students in identifying: 
 

o The existing barriers to successful education and engagement 
o Their personal strengths, interests and aspirations 
o In devising a personalised curriculum that address these interests and needs 

 
Whilst at ACE students will: 
 

o A safe, secure and positive environment that nurtures and supports students making progress 
o Have abroad and balanced curriculum focused on their individual areas of interest and need 

leading to appropriate accreditations 
o Study core curriculum qualifications up to GCSE level 
o Have access to a broad range of vocational and work related learning opportunity’s 
o Access to a range of staff offering holistic and personal support and guidance 

 
When students have finished ACE 
 

o They will have made demonstrable progress against their original barriers to success 
o Will be more resilient and skilled in handling future challenges 
o Will be ready for a successful return to mainstream schooling 
o Will be ready for transition to the next stage of their learning. 
o Students are tracked into their next destination to ensure sustained engagement 

 
 
3. Statutory Powers and Guidance 
 
The Education and Inspection Act 2006 introduced new statutory powers for schools regarding 
behaviour and discipline. These came into effect on 1st April 2007. The new measures include:  
 

o The legal rights to confiscate and retain inappropriate items from students such as mobile 
phones or music players. Members of staff also have the right to dispose of some 
inappropriate items of student’s property.  

o Statutory powers to discipline students at times when they are not on the premises of the 
school and not under the lawful charge of a member of staff ‘to such an extent as is 
reasonable’. Greater legal scope and flexibility in giving students detentions, which may 
include after school and Saturday detentions.  

o A legal duty on schools to make provision for tackling all forms of bullying.  
  

4. Use of reasonable force  (Appendix A) 

 
The Education and Inspection Act 2006 strengthens the legal powers for teachers and other school 
staff to use ‘reasonable force’ to prevent students from committing a crime or causing injury, damage 
or disruption. Staff receive regular training on this issue and all incidents are recorded and 
investigated under the safeguarding model and the local authority informed as appropriate. 
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ACE Behaviour Policy in action 
The purpose of this policy is to make clear to staff, parents and students the expectations of ACE 
which are centred around two keys documents that all students / parents are provided with are are 
displayed in very teaching and student space: 
 

ACE Code of Conduct  (Appendix B) 
 Be Responsible 
 Be Respectful 
 Be ready to learn 

 
ACE Key Skills for Success  (Appendix C) 

 Emotional Regulation 
 Task Performance 
 Open Mindedness 
 Engagement with others 
 Collaboration 
 Time Management 

 
The ACE Behaviour process is outlined on the Behaviour Management Schematic: (Appendix D) 

 Positive behaviours recognised via the ACE Rewards system / SMART (Appendix E) 

 Negative behaviours dealt with via ACE Teaching & Learning and / or Behaviour & Welfare 
lead teams and recorded via SMART (Appendix F) 

 Unsafe behaviours dealt with via the Safeguarding Team and using CPOMS  (Appendix G) 

 

Bullying 
ACE works hard to ensure that our ethos and operations (including the use of internal CCTV 
(controlled staff access)) discourages any opportunity for bullying but we remain aware that it can 
occur at any time and can take various forms.  
 
All forms of Bullying are dealt with at ACE as a safeguarding concern and is not tolerated in any form.  
Students and parents are encouraged to report any concerns immediately; staff are expected to 
report and act on concerns immediately they occur.   
(see Appendix G Unsafe Behaviour and Serious Incident Management Record Appendix H) 

 

Bullying is defined as the repetitive, intentional harming of one person or group by another person or 
group, where the relationship involves an imbalance of power. Bullying is therefore: 

 Deliberately hurtful 

 Repeated, often over a period of time 

 Difficult to defend against 

 May or may not take physical form,  

 

Bullying can include: 

 

Type of bullying Definition 

Emotional Being unfriendly, excluding, tormenting 

Physical Hitting, kicking, pushing, taking another’s belongings, any use 
of violence 
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Racial Racial taunts, graffiti, gestures 

Sexual Explicit sexual remarks, display of sexual material, sexual 
gestures, unwanted physical attention, comments about sexual 
reputation or performance, or inappropriate touching 

Direct or indirect verbal Name-calling, sarcasm, spreading rumours, teasing 

Cyber-bullying Bullying that takes place online, such as through social 
networking sites, messaging apps or gaming sites  

 
 
Search for and confiscation of inappropriate items  
Legislation allows the Head teacher and staff authorised by them if they suspect that the student may 
have a prohibited item to search students. Prohibited items include:  

o Knives or weapons  
o Alcohol  
o Illegal drugs  
o Stolen items  
o Tobacco, cigarette paper and Vapes 
o Fireworks  
o Pornographic images  
o Any article that has been, or is likely to be used to commit an offence or to cause personal 

injury to, or damage to the property of any person.  
o Any item banned by the school rules e.g. mobile phones and music players  

  
Designated staff are also entitled to use metal detectors and wands to carry out random, non-intrusive 
searches of students for any weapon. This power came into effect in May 2007.  
 
Any items found will be confiscated and parents / carers informed.  ACE reserves the right to inform 
the police and other parties where appropriate; illegal items will either be passed over to the police as 
evidence or destroyed. Detailed guidance can be found in Appendix I) 

 
Allegations against staff 
Adults are also entitled to a safe, secure and supportive working environment and bullying between 
staff or from staff towards a student is also unacceptable and should be reported immediately to the 
Safeguarding Team and / or SLT. 
 
Local authority processes * are followed in these circumstances and external advice and supervision 
of any investigation would occur.  (*) LBC Safeguarding and Child Protection Policy 

 
Where any allegations have been found to be malicious, appropriate sanctions would be enforced.  
For staff this would via disciplinary processes and for students, sanctions would be informed by: 
 
 
Malicious allegations of abuse against an adult  
When it has been shown that a young person has made a malicious allegation against a member of 
staff the young person will receive a sanction. In issuing the sanction the following will be taken into 
account:  

o The nature of the allegation  
o What the young person was trying to achieve by making the allegation  
o The evidence from the investigation  
o The individual needs and previous behaviour record. 
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Parent / Carers will be kept informed and consulted during this process and their views sought.  
When deciding on a sanction, ACE is mindful of both the right of the adult to feel supported and 
secure in their work environment but also of the student who requires an opportunity to be supported 
and learn from their mistake.  
 
For allegations and malicious allegations against staff, ACE follows the relevant sections of Luton 
Safeguarding and Child Protection Procedures; incidents are reported to the central LBC 
Safeguarding team who will oversee / undertake any required investigations.  ACE will not investigate 
its own staff without external supervision and direction. 
 
 
Success Criteria 
 
As a community, ACE will know if our behaviour policy is working because: 
 

 ACE remains a welcoming, safe, calm and positive workplace for all staff and students 
 The number of incidents recorded via SMARTS and CPOMS remains low 
 Incidents that do occur are efficiently and effectively managed 
 The differential between SMARTS recorded positive and negative behaviours increases 
 The number of fixed term exclusions decreases / remains low 
 Feedback from staff, students, parents and visitors continues to be positive  

 
 
Review Process 
 
The policy is reviewed annually by the SLT and Behaviour and Welfare Lead team and is available to 
all parent / carers via our website and by request in hard copy. 
 
Approved by ACE Management Committee:  February 2022 
Policy Review Date:     June 2023 
Lead Governor: 
SLT Link:      Simon Jump 
Statutory Policy:     Yes 


