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ACE Context: 

ACE is the Secondary Age Pupil Referral Unit that covers and supports all secondary 
schools within the town.  ACE provides a wide range of services to secondary age 
students for and on behalf of the local authority in support of all Luton’s’ secondary 
schools.   

ACE operates across three main strands: 

● Route Mainstream which provides short term, part time intervention via the 
PRU and supports and promotes the reintegration of students back into a full 
time school placement.  These students are usually dual registered between 
ACE and their nominated school. 

 
● Route 19 which provides a blended educational package of academic, 

vocational and social education across ACE and our quality assured alternative 
provisions.  These students tend to sit solely on the ACE roll and their package 
is designed, commissioned and monitored via ACE in support of their longer 
term post 16 destination plans. 
 



● Hub Services.  This is a menu of high quality services and interventions, 
offered to schools, many of which are delivered within schools, to support 
students in maintaining their current school places and to address specific 
issues or barriers to learning that have arisen.  These students remain on the 
school roll and may or may not physically attend ACE depending on the service 
being accessed. 

 

Requesting an ACE Place 

As a Pupil Referral Unit, parents cannot apply directly for an ACE place and we are 
not part of the Yr 6 to 7 school application process. 

 

Referrals to ACE come from: 

Luton Secondary Schools 

● for students that have been permanently excluded and are not ready to move 
straight into a new mainstream school 

● for students whose behaviour at school is putting their placement at risk and 
would benefit from some time in a smaller, more specialist provision (This is 

always with parental agreement) 

Luton Admissions 

● for students that have moved into Luton but it is felt that initially, a mainstream 
school placement is not appropriate 

● for students whose previous provision was non-mainstream and the 
recommendation is for a like for like package 

Pupil Placement Panel 

● where students have been nominated for a managed move between schools 
but the panel feels that sometime within a smaller provision would be beneficial 
as a bridging intervention 

SENAT / Virtual School 

● where it is felt that a more specialist and bespoke educational package is 
required to address specific needs 

 

ACE Admissions Process 

ACE holds a weekly Hub allocation (HAM) meeting where referrals are discussed and 
allocated.  The outcome of these meetings is fed back to the refer and if accepted, 
contact is then made with parent / carers to invite them in for a meeting and tour of the 
site. 



Students initially begin with a three-week placement within PACE, the pre- ACE 
induction and assessment suite that helps us get to know students and identify the 
most relevant pathway and provision package for them. 

Students then move on to spend the majority of their time at ACE with their balance of 
time either back in school or at a vocationally targeted alternative provision.   

Students work towards a range of appropriate and relevant qualifications, including 
but not limited to, GCSE’s, NCFE and Functional Skills alongside a more holistic 
program of preparing students for a return to mainstream school or onward transition 
to education, employment or training at the end of Year 11. 

 

Referral Criteria 

For a referral to be accepted at the Hub Allocation Meeting (HAM) the following would 
typically take place 

● Online referral form fully completed, with supporting documentation  
● Referrer has put in appropriate support prior to ACE referral (this could include 

but is not limited to: EP referral, SEND assessments, BISS support) 
● Student is at risk of PEX if additional support is not put in place 
● Parents have been consulted and agreed to the referral (unless PEX) 

ACE reserves the right to refuse referrals that the HAM panel feel are inappropriate or 
to place referrals on hold whilst requesting schools provide additional information. 

 

Students at ACE 

Students follow full time, individual timetables as they work towards their academic, 
vocational and personal goals.  Parents / Carers (and schools if appropriate) receive 
weekly progress reports and are encouraged to be involved in all decisions taken 
around their child's educational package. 

All lessons are delivered within small classes by experienced and qualified staff, 
supported by a diverse team of additional specialist professionals including Careers 
Guidance, Mentoring, Counselling, Anger Management, Educational Psychology, 
Work Experience, and Physical Fitness as well as access to broader Health, Wellbeing 
and Social Care services. 

All students work towards nationally recognised qualifications in support of their return 
to mainstream school or onward transition into college, training or employment. 

Reminder: 

Parents cannot apply for a place at ACE either directly or via School 
Admissions.  Parents who feel that their child may benefit from some time at 
ACE, need to discuss this with their child’s school and ask the school to make 
a referral. 


